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Fall 2014 Regional WIP Workshops

Jim George

Maryland Department of the Environment

Updates and Actions for Forging Ahead



Presentation Topics

ÅLocal 2-Year Milestones

ÅHistorical Data Cleanup

ÅTracking & Reporting

ÅOther Topics
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Note the consistent theme



2012-2013 Milestone Evaluation

Ratings:  (Out of 100 Max)

Å15 Counties rated 89 ï100

Å2 Counties rated 80 ï88

Å3 Counties rated 50 ï79

Å4 Counties not rated**

Local 2-Year Milestones
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* The term ñCountyò is often shorthand for an amalgam of county, municipal and other partners.

** Two either did not submit milestones or status reports. One has very little reduction responsibility. One only 

submitted BMP milestones. 



2014-2015 Milestones

Initial Participation:              20/24 Counties*

Participation after Grant:     22/24 Counties**

Some Milestone Refinements Prompted by Grant:

ÅNew categories of Activity

ÅSpecific Projects

ÅEnhanced Partnerships

Local 2-Year Milestones
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*   The term ñCountyò is often shorthand for an amalgam of county, municipal and other partners. 

**  New 2-Year Milestone Grant. EPA Bay Program funds administered by Chesapeake Bay Trust.



2014-2015 Milestones

Good Programmatic Milestones*:

ÅSequentially Related Planning/Studies:

ïCandidate Project Site Identification 

ïSite Feasibility Evaluations & Concept Drawings

ïRestoration Project Engineering Designs

Local 2-Year Milestones
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*  Good in terms of securing 2-Year Milestone Grant funding.
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Sequential Planning Milestones

Table-top and Field Study to Identify Candidate Project Locations
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Source: Center for Watershed Protection, 

Wicomico County 

Sequential Planning Milestones

For Example: 

Parking lots of 

a recreation 

area.
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Source: Center for Watershed Protection, Wicomico County

Sequential Planning Milestones

Specific Project Elements on the Site 


